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WHY A STRATEGIC PLAN?

-

 1979 - 2002

 2002 - 2011 -

-

 2011 - 2014
-

-

CHAPTER 1:  
INTRODUCTION

-

-

A healthy and vibrant county where every-

and cultural resources are celebrated and 

PART I:
THE COUNTY PARKS STRATEGIC PLAN



HOW THE STRATEGIC PLAN WILL 
BE USED

-

-

 2014 - 2018 -

-

 Santa Cruz County 

-

-

-

-
-

Simpkins Family Swim Center in Live Oak

-
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The Parks Department is not the only County 
-
-

RELATIONSHIP TO THE 
COUNTYWIDE STRATEGIC PLAN 

-

-

 
The County Parks Department is not the only 

STRATEGIC PLAN VOCABULARY

Vision
-

why the department 

Values

-

Mission

Goals how

 

Strategies
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CHAPTER 2:  
VISION, MISSION  
AND VALUES

VISION
T

-

MISSION
The County Parks mis

-

A healthy and vibrant county where everyone is able to be 
OUR VISION:

OUR MISSION:

-
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GUIDING PRINCIPLES OF SERVICE

. 

-

Fiscally-Responsible

Results-focused

-

Aptos Village County Park

Parks Department Core Values

W
ELL-BEING

STEWARDSHIP

SERVICE

EQ
UITY

VALUES

Departm -

-

-

-

-

-
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-
-

-

-

-

CHAPTER 3:  
GOALS, OBJECTIVES 
AND STRATEGIES

Goals

 

-

 

-

Strategies
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COUNTY PARKS STRATEGIC GOALS AND OBJECTIVES

PROVIDE RECREATIONAL AND CULTURAL PROGRAMS TO 
STRENGTHEN AND ENGAGE LOCAL COMMUNITIES

ENSURE ORGANIZATIONAL EFFECTIVENESS AND FISCAL 

STEWARD AND PROTECT OPEN SPACES AND NATURAL, 
CULTURAL AND HISTORICAL RESOURCES FOR THE ENJOYMENT 
OF CURRENT AND FUTURE GENERATIONS

-

needs
-

department

-

-

-

-

-

-
-

-

-

MAINTAIN AND ENHANCE THE QUALITY AND ACCESSIBILITY OF 
PARKS FACILITIES FOR OUTSTANDING VISITOR EXPERIENCE
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CORE OBJECTIVES

-

the parks system

-

MAINTAIN AND ENHANCE THE QUALITY AND ACCESSIBILITY OF PARKS FACILITIES FOR OUTSTANDING 
VISITOR EXPERIENCE

-

-

STRETCH OBJECTIVES

-
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-

-

-

CORE OBJECTIVES

department

-

BENEFIT

-

needed

STRETCH OBJECTIVES

-
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STRETCH OBJECTIVES

areas

need

-

CORE OBJECTIVES

-

-

PROVIDE RECREATIONAL AND CULTURAL PROGRAMS TO STRENGTHEN AND ENGAGE LOCAL 
COMMUNITIES
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-

STRETCH OBJECTIVES

-

-

-

CORE OBJECTIVES

-

RESOURCES

STEWARD AND PROTECT OPEN SPACES AND NATURAL, CULTURAL AND HISTORICAL RESOURCES FOR THE 
ENJOYMENT OF CURRENT AND FUTURE GENERATIONS

RESOURCES

system

parks system

-
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DEPARTMENT STRATEGIC 
MANAGEMENT SYSTEM & 
OPERATIONAL PLANNING

THE STRATEGIC MANAGEMENT SYSTEM

-

CHAPTER 4: 
PLAN  
IMPLEMENTATION

PL
AN

EVALUATE

IMPLEMENT &
MONITOR

ADJUST

1-YEAR CYCLE
Fiscal Year/Budget Cycle

COURSE SETTING
STRATEGIC PLAN

10-YEAR PLAN 

5-YEAR TECHNICAL UPDATE

-



 
 

 
 
 

Set Course Plan Implement 

& Monitor 
Evaluate Adjust 

 
 
 
 

SET STRATEGIC 
DIRECTION - 
STRATEGIC PLAN 

 
Every 10 years... 

 
Conduct Internal & 
External Assessments 

Engage Public & 
Solicit Input 

Engage County 
Leadership 

Determine Objectives 
& Strategies 

 
Every 5 Years... 

Review Strategic Plan 
Goals & Objectives 

Complete and Publish 
Technical Update 

 

ANNUAL OPERATIONS 
PLANNING 

Update Annually ... 
 

Capital Improvement 
Plan Updates 

Program Budgets & 
Funding Projections 

Update Actions for 
Each Section 

Solicit Public Input 

Establish Performance 
Metrics 

CHECK POINTS/ 
BENCHMARKS 

 
Track Performance 
Metrics Via... 

 
 

Summer Semi-Annual 
All- Hands Meeting 
(Fiscal Year  

R
Meetings 

Regular Section 
Reports 

Regular Email Updates 
 

PERFORMANCE 
REVIEWS (How are 
we doing?) 

 
Annual Review Cycle 
Via... 

 
Mid-Year All-Hands 
Meeting 

Semi-Annual Check In 
(by Section) 

Self-Assessment & 
Supervisors' Review 

ADAPTIVE 
MANAGEMENT (How 

will we do better?) 
 

Goals & Performance 
Measures 'Reset' via... 

 
Managers' & 
Supervisors' Meetings 

Report on Progress 
Toward Strategic Plan 
Goals 

Conduct Internal Scan 
& Adjust Priorities 

Adjust Operations Plan 
Accordingly 
 

STRATEGIC MANAGEMENT 
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THE OPERATIONAL PLAN
-

-

 and -

-

CRITERIA FOR PRIORITIZING ACTIONS

-

-

 and 

Plan

Be readily , 

 and 



KEYS TO MAKING PROGRESS

FOCUSING

-

-

-

-

-

-

Mesa Village County Park
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-

-

The County Parks Department is not the only 

-
-

-

-

AS NEEDED

-
-

-



-



CITY PARKS

-
-

INDEPENDENT RECREATION AND PARK 
DISTRICTS

-

OTHER PARKS AND OPEN SPACE AGENCIES 
& LANDHOLDERS

-

-

SANTA CRUZ COUNTY’S PARKS & 
OPEN SPACE NETWORK

-

-

-

COUNTY PARKS
-

-

-

CHAPTER 5:  
THE PARKS 
NETWORK AND 
SERVICES

PART II:  
THE COUNTY PARKS DEPARTMENT
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Urban Services Boundary

Who Provides your Local Neighborhood Parks?
Unincorporated County: County Parks

Incorporated City: City Parks

Recreation and Park District: Other Parks
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COUNTY PARKS SERVICES

-

-

Seascape County Park in Aptos

 

 
or rural parks

 

 

 

 

 

 

 

 -

 

-
-
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The County Parks 
Department puts on 

-

-

-

-

Year, and Outside 

-

County Parks youth sum-

-

-

-

-

-
-

-
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Cruise

Jose Avenue County Park in Live Oak

DEPARTMENT STRUCTURE & 
STAFFING

ADMINISTRATION AND RESERVATIONS
-

-

-

-

AQUATICS

-

MAINTENANCE AND OPERATIONS

-
-

-

PLANNING AND DEVELOPMENT

-

-

-

-

-

RECREATION & CULTURAL SERVICES
-
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Parks and Coastal Access 
Points:

Who provides your 
neighborhood parks?

County Parks

County Beaches or 
Coastal Access Points

Unincorporated County:
County Parks

City Parks

State and City Parks

COUNTY PARKS AND USES

1

1

2

3

4

5 6 7 8
9

11
10 12

13
14

15

16
17

19
18

1

2 Miller Property

Greyhound Rock

10 Santa Cruz Gardens

13 Jose Avenue

16 Simpkins Family Swim Center

28 The Farm

34 Polo Grounds

21 The Hook

19

31

37 Place De Mer

24 Moran Lake

11 Winkle Farm

14 Hestwood

26 Heart of Soquel

17 Felt Street

29 Richard Vessey

35 Hidden Beach

22

20 Floral

32 Aptos Village

38 Aldridge Lane

40

42 Pinto Lake

39 (currently no public access)

41 Freedom Lake

43 Mesa Village

25 Anna Jean Cummings

12

15 Twin Lakes

27 Soquel Lions

33 Valencia Hall

18 Brommer

30 Willowbrook

36 Seascape

23 Pleasure Point

3 Pace Property (Currently no public access)

8 Michael Gray Field
9 Graham Hill Showgrounds

7 Felton Covered Bridge

4 Ben Lomond Park
5 Highlands Park

6 Quail Hollow Ranch

LIVE OAK/UNINCORPORATED 
SANTA CRUZ

SOQUEL

APTOS

WATSONVILLE AND CORRALITOS

SAN LORENZO VALLEY

NORTH COAST

COUNTY COASTAL ACCESS POINTS

1 5 16Greyhound Rock County Park Shore Trail Coastal Access
2 6 17 Hidden Beach County Park
3 7 18Davenport Landing Beach Access Via Palo Alto Beach Access
4 8 19Bonny Doon Beach Access Dolphin and Sumner County Beach

9
10

13

11

14

12

15

NORTH COAST LIVE OAK APTOS
12th Avenue Coastal Access

26th Avenue Coastal Access

36th Avenue Coastal Access
13th Avenue Coastal Access

Moran Lake County Park

38th Avenue Coastal Access
Sunny Cove County Beach

Rockview Overlook Coastal Access

The Hook County Park
Corcoran Lagoon County Beach

Pleasure Point County Park

KEY TO PARK USES
Soccer

Baseball

Volleyball

Basketball

Play Element

Picnic Area

Community Room

Skate Feature

Tennis

Wedding/Events Site

Pickleball

Hiking

Horse Arena

Dog Park

Bike Pump Track

Community Garden

Swimming

Fishing

Disc Golf
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THE PARKS AND RECREATION COMMISSION

THE ARTS COMMISSION
-

County General Fund

User Fees (Facilities, User
Fees, Leases, Etc)

Parks-Specific Property
Taxes (CSA 11 + Measure
F)
Developer Fees (Park
Dedication Fees)

Other

PUBLIC OVERSIGHT

-
-

-

CHAPTER 6: 
OVERSIGHT AND 
FUNDING
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-

-

-

-

DEPARTMENT FUNDING

-

-

OPERATING BUDGET 
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-

CAPITAL PROJECTS BUDGET
-

Valencia Hall

-

-

-

-

-

-
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DECLINE IN AVAILABLE FUNDING

-

-

-

-

-

LARGE URBANIZED UNINCORPORATED AREAS

-

-

-

CHAPTER 7:  
KEY CHALLENGES



CHAPTER 7: KEY CHALLENGES | SANTA CRUZ COUNTY PARKS STRATEGIC PLAN

-
-

-

-

-

-

-

-

-

-

-

-

-

-

-
-

-
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-

GUIDANCE & OVERSIGHT
-

-

STAFF
MEETINGS

COMMUNITY
OUTREACH

RESEARCH

NEEDS

VISION

VALUES

GOALS

OBJECTIVES

STRATEGIES

COUNTY 
PARKS

STRATEGIC 
PLAN

OUTREACH VISIONING GOAL-SETTING

IMPLEMEN-
TATION

STRATEGY

-
-

-

PART III:  
CREATING THE PLAN

CHAPTER 8:  
PROJECT APPROACH
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COMMUNITY INVOLVEMENT

-

-

-

-

-

-

STAFF INVOLVEMENT

-
-

-

-

-
-
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STAKEHOLDER OUTREACH/ONLINE SURVEY

-

-

-

 

 
Parks system

 

 

 -

 

 
COMMUNITY MEETINGS

-



CHAPTER 8: PROJECT APPROACH | SANTA CRUZ COUNTY PARKS STRATEGIC PLAN

-
-

-

-

-

-

Felt Street County Park
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KEY DEPARTMENT NEEDS
-

-

-

-

-

CHAPTER 9:  
KEY FINDINGS

DEPARTMENT NEEDS
-

 
:

-

 More training and support:

the department to retain skilled employees 

  

-
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 -

-
-

-
-

-
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BIG IDEAS
Goals

 -

 
-

 

 

 

 

parks system

 

 

 

CONTEXT
Needs

 

 

 

 -

 -

 
-

 -

 -

 

VISION

 

 

 -

 

 -

 

 -
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COMMUNITY RESPONSE 

-

-

-
-

QUALITY OF PARK EXPERIENCE

the cleanliness

-

VARIETY OF RECREATIONAL OPPORTUNITIES 
AND AMENITIES

-

 

 and other types 

HISTORICAL RESOURCES

-

to 

-
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ACCESSIBILITY OF PARKS AND PROGRAMS

-
 

universal 
access

ENGAGEMENT OF THE LOCAL COMMUNITY

-

outreach 

-
ularly 

REGIONAL DIFFERENCES
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 OF PARK EXPERIENCE VARIETY OF RECREATIONAL 
 AND AMENITIES 

-

-

in the parks system

Courts at Brommer County Park in Live Oak
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OF OPEN SPACE AND NATURAL, 
CULTURAL AND HISTORICAL 

RESOURCES 

 OF PARKS AND 
PROGRAMS

 OF THE LOCAL 
COMMUNITY

-

-

parks

Spanish

-

-

-

-

  

Pinto Lake Regional County Park 

-


